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Analyse the Data Marts

Analyse the Data Marts

Now, we will analyse the Data Marts with Excel Power Pivot.

Analyse the Monthly Sales

In Excel, under PowerPivot - Manage —» From Database, connect to SQL Server

Server name: NO RDB

Use SQL Server identification

User name: NO SID

Password: NO PAS

Save your password

Database: select the data mart from the drop-down menu: pick NO SID_DATAMART

@ in the ADVANCED tab, check, if the parameter Persistent Security Info is set to
false.
® (Click Next

In the Choose How to Import the Data windows, check if select from a list of tables and
views to choose the data to import ist selected. Click Next.

® select F_Monthly_Sales, F_Monthly_Costs, F_Monthly_Marketing and F_Monthly_Stock
and Select Related Tables.
® Click Finish.

Your data model should look quite complex now.

Create a new query and answer the following question:

How was the Company Profit?

Calculate company profit = Revenue - Discount - TransferPrice - Costs
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How was the Market Share?

Create new measures

Margin: Gross_Profit / Revenue
Profitability: Company Profit / Revenue
Market Bikes: 12000

Market Share: Sales Amount / Market Bikes
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@ PowerPivot: MarketShare

How was the Product Mix?

Row Labels - Sum of Stock_Amount Sum of Sales_Amount

City Bikes 42 89% 13,58%
E-Bikes 12,55% 19,99%
Kid Bikes 9.41% 8,55%
Maountain Bikes 10,04% 21,89%
Race Bikes 6,28% 19,47%
Trakking Bikes 18,83% 16,52%
Grand Total 100,00% 100,00%

@ PowerPivot: Product Mix

Check, if your product mix in the store fits to the product mix sales amount.

How was your Marketing Mix?

You started marketing campaigns in different months. Check, if you selected the months, where the
highest sales activities are.
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@ PowerPivot: Marketing Mix

® You should plan your marketing campaign in months with a high sales amount
Which Marketing Campaign was successful?

Check, if your marketing campaigns were successful. A marketing campaign is successful, when the
gross profit is higher than the marketing costs.
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@ Analyse your Marketing Campaign

How did your Salesperson perform?

The following report shows the performance of your salespersons. Does the revenue, the sales
amount and the gross profit correlate? With other words, does the salesman with the highest sales
amount make the highest gross profit?

Analyse GrossProfit, Revenue, SalesAmount and GrossProfit-to-Revenue ratio by salesmen.
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@ HowTo PowerPivot - How does your Salespersons perform?
Did you employ enough salespersons?
Make a quick calculation:

® Your store is open 300 days a year, because shops are closed on Sunday.

® Your store is open from 10 am to 8 pm (10 hours a day). Opening hours a year: ?

® A salesperson works 40 hours a week. He/she gets 6 weeks paid holidays. Also, calculate
3 weeks off for education, trainings and exhibition visits. Also plan 1 week absence
because of illness and 1 week for public holidays. Working hours a year: ?

® 3 salesman should be always in store.

How many salesman should be employed?

e |f you have employed not enough salesperson, you will get a negative service factor
which influences your sales amount

® Also, play with the commission factor. The more commission a salesmen gets, the better
he/she will sell. Be careful: a high commission will melt your profit

Analyse your costs
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R Lusbiisks v Sum of Coal_Vabos
= Additional Procuremaent Coats IBATI00C
Additional Procurement Costs for City Blkes § Premiums 5000
Additional Procurassnt Costs tor E-Biked § Buadge 45,00 €
Additional Procuremant Costs for E-Bikes o MWd-Low I
Agditionsl Procurement Costs for [-Bikes § Prembem 18000
Additionsl Procuremant Costs for #d Bikes | Budged 5006
Ackditional Procusessn Costs for 65d Bikes § Mid-Up 30,00 €
Additional Procuremant Costs for Mountain Bikes / Budget 5.040.00 €
! Prog mt Costs dor Bk J Mid-Low %0
Euckdi I P Costs for ki Bilows. ' P 45,006
Asditional Procurasant Costs tor Rise Bl [ Budgat 6.250,00 €
Additional Procurement Costs for Race Biees [ Mid-Low prifiel o
Additionsl Procurement Costs for Race Sikes [ Mid-Up 0 €
Additional Procurement Costs for Rece Bikea [/ Premium ES5,00 0
Additional Procurasant Costs tor Trekhing Bikas £ MidUg 13500 €
- Camanraian IGAITIRE
Commimsion for Falix Neubpeer, 2 % 9,080 54 €
Comminsion for Gerhard Winkler, 1% 2190810
Commiasion for lan Paters, 18 37490 €
Commission for Manoes Friedrch, 1% 213216 €
Commizsion for Maross Beck, 1 % 342308 €
Commimaion for Marko Seibert, 1% 5178310
- Markating Campaigs 20.000,00 €
Marketing Camgaign [10]; Social Media Campaigs 000,00 €
Wariceting Campaign [25]; Mowntain Sike Race A000 |
Marksting Camgaign [45]: Free Bize Ceck 3,000,000 £
= Mesikly Rent 156.000,00 €
Rent for Sinm 156500000 €
= Momtidy Salary T40.400,08 €
Menthly Salary for Andeuac Sillar, Mechanic, 0 % 5.000,04 €
Manthly Salary for Falic Reubauer, Sak<man, 2 % 4500000 €
Monihly Salery for Frana Schreides, Student Szsistant, 0% 500004 €
bonthly falery for Gerhard Winkder, Salesman, 1% 3000000
Menthly Salary for lin Patscs, Salesmas, 1 % 1783996 O
Wonthly Salary for Karin Kramar, Studant Assistans, 0% 500004 €
Monihly Salery for Kstharing Dawer, Clegsar, 0% 5,400,000
Monthly Salery for Marous: Friedrich, Salessan, 1% s
Menthly Salary for Markus Beck, Salaimaen, 1% 1493956
Woathly Salery for Markus Seibert, Sakesman, 1 % 33,9999 €
Wanthly Salery for Melanie Gabler, Student Assistant, 0% 50000
Meonthly Salsry for S&efsn Back, Mechanic, 1% 60000 |
Menthly Salary Tor Thomis Fuchs, Student Assltaam, 08 5.000.04
- Mokl Bogisl Costs TrEI01Z €
Socisl Costs for Andreas Miller THA0 €
Socisl Coxty for Felix Heutausr 15, 750,00 €
Secial Costs Jor Frane Sehesider BO0D0 €
Social Costs for Gerhard Winkler A0 500,00 €
Socisl Costs for Jan Peters 980004 €
Social Costs for Karin Kramer TE0,00 0
Soial Costs Tor Katharing Bauoe EI0D0 €
Social Costs for Mascus Friadrich OO0
Soctsl Costs Jor Markus. Beck B P8
Social Cout for Markus Seibert 1190004 €
Social Costs Tor Melanie Galdar TE000 K
Seeial Costs for Stefan Beck 90599 [
Socisl Costs for Thomas Fuchs TR0 £
Gramd Total 5386.710,88 €
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